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CITIZENS TECHNOLOGY TASK FORCE

Established by Resolution No. 2010-24, adopted on
March 23, 2010.

This Committee shall terminate at the end of July 2010.

The Task Force shall consist of seven community members
appointed by the Mayor and ratified by the Council. Task
Force members will be individuals with background in
computers pertaining to networking, security, system
administration, software (like Microsoft or Oracle), database
or Enterprise Applications (such as financials, HR or billing
systems), and/or degrees in computer applications or
computer science to bring that level of expertise to the
discussions.

The Committee’s mission is to review the City’s use of
technology and make recommendations that could improve
the effectiveness and efficiency of investments in technology.

The Task Force will be asked to provide input based on their
experience with regards to the following areas:

A. Process for creating a municipal technology strategic
plan;
B. Different models for managing, maintaining and

staffing technology in complex organizations;

C. Applications of technology that are proven to increase
efficiency and effectiveness of business processes;

D. Application of technology that can improve
communication with residents, businesses, and

visitors; and

E. General cost estimates for ideas generated.
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